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MIKE YOUNG ACADEMY

Social media for vet science PhD
researchers

Workshop, University of Copenhagen 30 September 2025

#VetSciencePhD25
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MIKE YOUNG ACADEMY

Do you have a specific research goal during the next year? Be as
specific as possible.

* Do you need to involve other people, that you don’t know yet, in this
project?

 Who are your potential followers/readers/stakeholders in this?

 What can you learn from them, how?

 What platforms do they use?

 What problems can you help them solve?
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AbOUt me: MIKE YOUNG ACADEMY

 Past: Editor of
University Post
(Denmark),

History of Ideas
/ Media Studies

Present:
Workshops on

social media for ¥
researchers and |
universities '

Book coming
out soon: Social
media for . .

research impact ~ e
—— R
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o
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Agenda

14:00
*  Why social media for researchers? Why LinkedIn? Why alternatives?
* Your LinkedIn profile

Break: 15:00-15:10

* Posting on LI (Exercise)
* Re-purposing the ‘search’ as a more focussed newsfeed
 Networking pathways (Exercise)

Break: 16:30-16:40

* Why microblogging platform?
* (Conferences, meetings and events

17:30 End
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MIKE YOUNG ACADEMY

Why use social media
during research at all?

Co-create
A Collaborate on
Ideate creating
Network Get inspired knowledge
M h by other
eet other

Disseminate scholars, researchers ?
Show ongoing professionals :
work and zﬁ
results :
&
=

Maturity and experience pathway ------------------- )
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Change in Citations (n)
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To disseminate
your work 0
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Tweeted Non-Tweeted

See for example: ‘Does Tweeting Improve Citations? One-Year Results from the
TSSMN Prospective Randomized Trial’ — Luc JGY, Archer MA, Arora RC, et al.
[published online ahead of print, 2020 Jun 3]. Ann Thorac Surg. 2020;S0003-
4975(20)30860-2. doi:10.1016/j.athoracsur.2020.04.065




& Post

Morten B Thomsen
A\ @MortenBThomsen

Hey guys,
If you can spot the mistake in the diagram below, and you need a post-
doctoral position in cardiac electrophysiology, please click here:

tinyurl.com/mwep6x53

01-10-2025

if you have spotted the mistake, but don't need the position, please
retweet. Much appreciated!

To network with
scholars in my own

field
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2:55 pm - 7Jul 2023 - 98.2K Views

See for example: B. Uzzi et al, “Atypical
Combinations and Scientific Impact” Science 342
(2013): 468-472

448 Reposts 19 Quotes 191 Likes 13 Bookmarks




4 ~, Yaojun Tong @TongYacjun - 3. sef
| 10 share ¢ CRISPR-#0RAGE, ;
#_K I sog, verss " ( 3 < ERgIneernn 0 fo
bioryivi.org te 110,.. @biomivpreprint @0TUBIcsustain @tiimweber
nar gl T mt

bioRxiv

T T MR T8

Tl 13 729

- Abdullah mAzdulizhsn
\e Great news. B

King at resulis all the editing shown in paper is.in
selaction gen aning the tool is not useful for editing non-selective
genes. | beleve editing efficiency without selection 1s below 10-6.

Wr - 5..5CF

-

(IR 7 W,
@ Tilmann Weber
@timweber
drer @Ahdulahsmi

We only used positive selection for the galK example. In
the case of lacZ and GFP no selective pressure for the
edits was applied. In these cases, (of course depending
on the complexity of the edit), efficiencies of up to
~40% were observed.

M- 4osep. 2020 ¢ Twatler Web App
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MIKE YOUNG ACADEMY

To improve my research /
ideate

Get inspired by other researchers’
methods

Float new ideas among a select group
of peers

Manage creativity and time

Control information environment

See for example: Carrigan, M. 2020: Social Media for Academics

01-10-2025
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To co-create

Christine Maller Sep 4

f W >

I - 2l Gmo =e» il X b g
Head ol Departiant - Nanamett: © have done you I am sending you the report by email but here *~ A %

ol is the summary: Patients with complex multi- o
Congratuiations on'the publicationt It Karolina P Aug 17 organ disease often end up with diagnostic <t}o
you are interested In Atomic Force ” .jro lna e delays and their diagnosis depended on which %D
Microscopy based characterization of el specialist they saw; the same clinical disease 2
e-spun fibers, we can collaborate in * may be registered as a neurological disease s
the future. | was once involved in a for one patient and a gastrointestinal disease ﬁ
friend's project to do both Jacob Oberg  Aug7 for another patient. This makes it almost 2"
morphology and nanomechanical lacob: My pleasure impossible to capture them in these post-
mapping of various fibers, 1t was fun Mike!! licensure studies. best Hans
and interesting!

A. Stan... Jul 25 & @2 oF © s .

Raluca

https:.//pubs.rsc.org/en/content/arti Hi Raluca

sant something to
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A mindful approach h" A

MIKE YOUNG ACADEMY

Co-create
Yes and be
Ideate open to loss of
Network Yes, but allow control
Yos. but seek space for your
es, but see
Disseminate real Sﬁ"n d}elfp :
Yes, but connections, ous %
beware of just not just high E
competing for numbers 2
others’ %
attention z
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Ethical obligations h‘r A

MIKE YOUNG ACADEMY

Co-create
Yes, and
Ideate nurture

Network Yes, and share coll.ect.ive

v 1 foroe 1deas with curiosity
Disseminate Coer?;lg(iions ° colleagues Let new _
Yes, and be between Learn and things é
grateful and others STOwW happen :
kind (no ?f
bragging) E
=
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A scientist’s perspective: h A
Who j_S Where? MIKE YOUNG ACADEMY

V‘

* People who you work with

* The ‘impact interface’ —
media, specialist media,
professionals, government
officials, consultants,
entrepreneurs, think tanks,

NGOs
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Arshnee Moodley @ -1t

CGIAR Antimicrobial Resistance Hub Lead, a

AMR Team Lea
Research Institt
Associate Profe
Copenhagen

Copenhagen, Caj
Contact info

500+ connection

g Nermin |

Antimicrobial
Resistance

Hub

A

ILRI International Livestock
- == Research Institute (ILRI)

[V S8 TS AUECS UM § SRS TN §

Arshnee Moodley @ - 1=
COIAR Antimicrobilal Resistance Hub Lead. AME Team Leader at inter
2w s Edited «
& % Flu like symptoms. A quick trip to the pharmacy. A completely
unnecessary antibiofic.

The AMR team is in the field north of Nairobi piloting a KAP survey to
understand knowledge and attitudes around antibiotic prescrfis
amongst veterinary professionals. A team member feeling flu=Sh, went to a
pharmacy to pick up some things to soothe the symptoms. They were
prescribed azithromycin for three days, costing just 300 KES (~8$2.5).

This raises a critical question: why was an antibiotic prescribed for a very
likely viral, self-limiting illness? Sadly, such practices are not rare and reflect
deeper systemic issues:

Old prescribing habits? Prescribe “to be safe"?

Perceived patient expectations?

Financial incentives?

Gaps in stewardship and regulation?

It was a small incident but a big reminder.

How do we shift these habits? Stronger governance? More prescriber
education? More community awareness?

#amr #onehealth #stewardship #behaviourchange
CGIAR Sustainable Animal and Aquatic Foods

Profile

Post

Comment
s/discussio
n with
profession
als
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Jack van de Vossenberg . 2nd 2w
Lecturer Microbiology at IHE Delft (aka UNESCO-IHE)

| think that all 4 issues are present here, plus "if it does not work it
won't hurt either” (although in fact it induces AMR). Financial
incentives: antibiotics are very cheap and easy to get, and the ‘benefit’
works in two ways: the hurdle to use them is low and producers still

profit. ...mare
Like - € 2 | Reply
Prof (Dr) Neelesh Sharma @ - 2nd 2w

ICAR International Fellow| Founder of Association of Mastitis| Found...

This is a serious concern which need to address effectively by effective
implementation of policies

Like | Reply

Nellyvonne Njeru - 2nd 2w
ssociate Director BethelCare Family Hospital

its a multifaceted problem..with many moving parts as | have realised.

This incident underscores the urgent need for a multi-pronged

approach to combat AMR, combining stronger governance and

stricter regulations with continuous education for prescribers and

increased public awareness about the appropriate use of antibiotics.

Like | Reply

stanley fenwick . 2nd 2w

Wow Arshnee, that is a good example of why AMR is and will continue
to be a serious health issue. So sad that the Fleming Fund will not

continue to support your work but | am sure you and your ILRI
colleagues will keep on flying the flag for stewardship.

Like | Reply

Kristina Roesel @ » 2nd 2w
PhD in Biomedical Sciences

No profit and no customer retention for the pharmacy if you do not
even "try to do something" even if symptoms will go away after 3-5
days anyway (for commaon viral colds)? it is amazing that all these
antibacterials are available over the counter.




Arshnee’s impact interface:
Regulators, policymakers, different scientists,

private sector, food producers, drug producers, the
communities

“I supervise several African PhD students registered at
KU who are based in Africa for their fieldwork but come
to Denmark for courses and training.

.... I'd really like to capture this not only the cultural
exchange, but also in terms of the knowledge exchange”

“Social media are a way of meeting other people. Your
name pops up and you get invitations.”

“This particular post was a particular real story: I like to

i

make my posts more ‘human-centric”

“I've never measured the metrics or impact of my posts.
[But] I tend to use LinkedIn to share research outputs
and highlight what we’re working on.”

Arshnee Moodley @ . 1=
CGIAR Artimicrobaal Resiarance Hub Lead, AMR Team Laader at |ntes
2me «®

So proud to see CHEBET ARUSEY, our brifiant OHRECA PhD student,
presenting our work at #ARAE in Berlin on the fate of antibiotics in livestock
manure and its links to greenhouse gas emissions. A beautiful example of
how animal heslth and environmenta! hea!th are deeply connected. @ &
f" -

Equally thrilled that Alexina Morang'a, a former OHRECA MSc¢ student, is
ais0 at ARAE as a Fleming Fund Fellow! Her research on veterinary antibiotic
suppiy chains and diagnostic capacity is importart for strengthening AMR
governance and improving antimicrobial stewardship,

Amazing to see thase taiented women from Kenya taking the AMR stage
Ke. OHRECA Is funded by & generous grant from Fedaral Ministry for
Economic Cooperation and Development (BMZ). Dishon Muloi, Sonja
Leitner, International Livestock Research Institute (ILRI) #OHRECA
fWomeninScience #OnéeHeaith #AMR #ARAE2025




Microblogging platforms or

LinkedIn?

You are 1n the conversation
before you are introduced

Good: Inspiration,
high energy,
serendipity

» Bad:
Arguments, negativity,
politics, fragmentation

MhA

MIKE YOUNG ACADEMY

You get introduced, then the
conversation begins

Good: Meeting exactly the
people you plan to meet,
control

Bad: Self-promotion and
bragging
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Mike YoungAcademy



LinkedIn:

A social media ....
on top of a search
engine ... on top of

a huge CV
database

Talk with people about your
work — the social media
function

e Erwa Frackaalak - 2i¢

Find specific people, in
narrow fields — ‘search’
function
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Thamk youl for sharng wvony intercsting pinceoof reseancs, | am wandening
iLis poasble 1o sivhiow capiurs-also b
e TFL sivrvalation during el mdffasginwroeding?

For cxample, Cradvia g ane of bne fow coumtaes arsuna EU, we oo

23 (DA e

Same questing

1 soome poonle. i A dio thnk masks are offioent cougn ane
dh rl rnpRerreil g spsilic social dislarcing . end il ks

& o
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wnlidlatiom, by mam aonoerms in this smatian oo spinned
11whiat abagat runrers in free epvironmente subjoc b atmescheric

nedlwatians i tad by ssperinerdal

cirrdilame T Donear. wared son sl i o woy Pl wiial yoa o 200 o

& =

el sitnueations work - akbo g becoopesrargy (had somelim o seep
160 v sl distonce on recraw Sike b | wonder ales loe the
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Content

Posted by * ‘ ‘ Date posted * ‘ | Author industries ¥

&~ ondox

B radmeax Mibbek 1. foxvee Pzeaz 153
B idivas Kaoiar 1 foss 2000 2 0.0 e
® sadieasDeNume -

@ sadroan dnpe . i Vs
@ sodiman Rpdker | Vcdg g 1iga 0

Seals e

Keep track of people — I
‘phone book’ function :

gwer tyuiopa

ais dflghij kil =z
z xcowhnm &
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Your LinkedIn profile: Any
volunteers?

2 ..B Kebonhawms Wnkersbat g SR

Rs

arch Group o -t the @ The Royal Velerinarg s

Fx Ty e & T - - - o i
try oot University of Co +  fgricburl Universiy
. U o T Copenhsgen. Capil gion, Denmark - 500+ connections
Ll L
~ Conlscl mis 3
yaht
Hiahvs

Highlights
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A LinkedIn profile

- Like a CV ... but different

- It can be, and should be,
oriented towards the future.
What is it that you are
striving for? Be upfront
about your ambitions, and
don’t just list past

Rizwan Ahmad « 3+ f\ — ‘|

D

FhD | Rezearch
achievements D

f 5
i, Connect |
FPhD in Management, Post-doc at Ca' Foscari University of Venice b =

oriented towards getting the -

- Searchable for keywords, and a Camilla Feri - -1 —5—s

PHD =

right people to contact you
¢ Your headline doesn,t have % II};E'::JI:(:'??;IZdi-L:I.:I:-:rIr-ut:r'lu::fFr'.-xirt:'l'mrr'.l;-clit.it:r:::-: Informatics and Slatisbcs and @Falar i il \I
to be a job title’! s P

3= Enrico Costa is 3 mut

Edlind Lushaj - - { . \
PhDr Researcher in Science and Technology of Bio and Nanomatenals at Ca' Foscari University. b I g-'

t PhD Resaarcher a
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A LinkedIn ‘article’, ‘post’, h"A

‘Comment, MIKE YOUNG ACADEMY

‘Articles’ — For longer posts.
Alternative to your own blog
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‘Posts’ — Easy way to post links,
update your network on projects
Use of Pulse Oximetry during
Resuscitation of 230 Newborns
—A Video Analysis

A Huanew Pram ke Young
R e Pt e e 303
Lt s ChD candicte and il e
Siwel 0 Il
il o 1ake ATy
{ Ny}

‘Comments’ — To join the
conversation. To tag others

E
[«D]
o]
o]
<
a0
=
2
Appz to make Twitter more offoctive for sclentists - Miks Young Academy :>_‘
[e]
- “‘ Sarah Uindegaard [Rag v,
Sove ental Affairs & Communicsbons z"'
DY Like C Commmal ) Share o Sane Det er jog pa en made glad for at here, Mike. Det matte jeg
ogsd@

See transiation




Ideas for posts!

Recent
Accomplishment:

Share a contribution
you made to a project.

Learning from a
Mistake: Discuss an

error you made that led :

to unexpected results

Challenging a Norm:

A

MIKE YOUNG ACADEMY

Unique Approach:
Highlight a unique
problem-solving
method that sets you

Offer insights on a
widely accepted
research practice and

propose an alternative.

Appreciation Post:

Acknowledge mentors,

or colleagueswho
influenced you,
mentioning the skills

you learned from them.

Impact Testimonial:
Share feedback from
someone who benefited
from your work.

Top Three

Tools/Resources: List

essential tools that
enhance your
efficiency.

> researchers in your
fi .

Career Advice: Offer

: o interview: Share
tips for aspiring

insights from a
conversation with a
known researcher in

your field, focusing on
1re trends

eld, such as learning
paths, or industry
networking strategies.

Impactful
book/article: Reflect
on a book about your

rresearch field that
influenced your work.

Event reflection:
Discuss your
experience at a recent
research conference

Give a glimpse into
your current project,
detailing the
challenges faced, and
how you are tackling

Industry news
perspective: Analyze
a recent breakthrough

in your field, and

discuss its potential
implications.

Tutorial/Guide:
Create a step-by-step
guide to overcoming a
common challenge in

your field.

nspiring
story/Anecdote:
Share a personal story
about a breakthrough
or ‘eureka’ moment in
your research

visualization: Present
an infographic
explaining a complex
research concept or
visualizing industry

Live Q&A Session:
Host a session
addressing common
queries about new
developments, or

career advice.

e dl  yOUI experience with a [

Common mistake

: : Collaborative
experience: Share

content: Partner with

another researcher to
create content

common pitfall, and
how you rectified it.

Debunking myths:
Address common
misconceptions about
your research.
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But 1t does not have to
be so difficult...

>
=
]
o]
<
Q
<
o0
=
=
o
N
]
4
o
=




Jonas Sgrensen + st
O 10mo + Edited * ©

Meet Marie Louise Aller! She is a Registered Nurse and one of my

[ ]
Say1ng he]_lo tO your colleagues in the #PANACEA study uncovering #cancercachexia. A

translational and #multidisciplinary #research project between
11 ' Rigshospitalet and Kebenhavns Universitet - University of Copenhagen.
CO eague S ° Marie's contribution is essentiel for inclusion and continuous support for
the study Thank you!

Lykke Sylow Seppo W. Langer Geana Kurita

01-10-2025

The Jonas Serensen method

: Jonas Serensen * 1t
ﬁo— Ly e

» = Meet Emma Helene Frank Larsen. She is Ph.d. stu
Jonas Sorensen « X g

#- Sacaing Makeeiiar sad fabent ceteran sesssnm e colleagues in the #PANACEA study at Molecular b

O i ® Ageing uncovering #cancercachexia in patients w

#translational and #multidisciplinary #research ¢

Rigshospitalet and Kebenhavns Universitet - Uni

study unpavering fcancercachexis in aalicnls with

#translational and #mwitidisciplinary research p

Emma is-an extremely gifted and enthusiastic scie

she is using #TEM to describe architecture of skel
including #mitochondrialhealth.
Grateful of having her onboard &

1 his 1

struciural a

#PANACEA

ngle mx

myonucisi g immuno- fluo
Al e s o b 5. 1his neswel

proportions and «
maogenitae and imemune 2l pogpolatioos ing
e patients,

We are lucky to have him on

o this comprehe

Lykke Sylew Seppo W. Langer Geane Kurita
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Meet Malthe Mollerup-Degn! He is one of my colleagues in the
#PANACEA study uncovering #cancercachexia, A translational and
#multidisciplinary #research project between Rigshospitalet and
Kebenhavns Universitet - University of Copenhagen, The contribution
from Malthe and his physiotherapist colleagues is essentiel. They conduct
standardized, high quality functional testing of the patients at baseling,

v

week 6 and week 12. And ensure an inclusive and safe atmosphere for the MIKE YOUNGC ACADEMY
patients& Thank you!
Lykke Sylow Seppo W. Langer Geana Kurita

Meet Andrea Irazoki! She is pustdoc researcher and one of my colleagues

in the #PANACEA study uncovering #cancercachexia in patients with lung
cancer. A #translational and #multidisciplinary #research project between
Rigshospitalet ard Kebenhavns Universitet - University of Copenhagen

el e ]
] 3 ’

S g Andreads 3 spedialist within #mitechondrialhealth and she is focusing her
-’—:-- ~r expertise on cancer cachexia modsls. Andrea is an openmindsd, curious
3% a:wd strong suentst and she s head of the mituchondrial respiralion
>< analyses in tissue using #Oroboros. Having her an-hoard the studyis truly ® NO
2y Jonas Sarensen « a pleasure@ Thank you! .
-#5 At ®© Lykke Sylow Seppo W. Langer Geana Kurita bragglng
Msat Cheltinn Strini Caell He i o of my oo the SPANACEA : I

stucly uncovening ¥oancercachexia A tran W ¢multidiscpinary

veans Rigahaspitalet andd Kebenhavie Universitet

* Involves
others

* Does your
network
a favour

* Sustaina

ble

#revonrch pogject

University of Coperhagen

Lykke Sylow S
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Exercise: Your post

Post about what you are working on right now

The rules:

* Write a LinkedIn post about
something you are currently working
on, without posting (you can post it as
‘homework’™)

* Include the hashtag
#VetSciencePhD25 in your post

« Tag someone you know here

« Add photo, or link to the post if you
like!

 What is the problem?

 Why is 1t important?

What have I have done so far?
(Or what am I hoping to
achieve?)

 How can you help?

MhA

MIKE YOUNG ACADEMY

01/10/2025

Mike Yaunyg ~
[ E1 8 T T e

Wihail i weann el Lo Lislk alenal ¥ e

@ _ Start a post
t"f‘b

o Matti Muhos « 1st
‘ e Cdjzed « @

A new Horizon Europe project entitied SMART community-led transition for
Europe's Rural Areas, SMART ERA, has started. It has been wonderful to participate
the kick-off meeting of the project at the premises of the coordinator o ...see more

o f { [ ey
| — |

Mike Young Academ: [
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MIKE YOUNG ACADEMY

LinkedIn post
exercise:

It can be about your whole research project,
or what you are working on right now

The following
example is fictional, Eudald Pascual Carreras 1=t
Pastdoctoral Researcher at Micheal Sars Centre
but loosely basedon " - |
. Bergen, Vestland, Norway « Contact info
the prOflle Of: 453 connections
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1st sentence:

What 1s the question that your
research 1is trying to solve?

Answer 1n one sentence.

1st sentence:

T am investigating how planarians (flatworms) regenerate
their body parts, by finding the specific genes and signaling
pathways that play a role in this process.’

MhA

MIKE YOUNG ACADEMY

01-10-2025
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2nd sentence:

01-10-2025

Why j_S j_t important and Who MIKE YOUNG ACADEMY
1s 1t relevant for?

Answer 1n one sentence

It could have implications for regenerative medicine, and is relevant
for biologists and medical researchers [link]’

nature conumunications Vel e Learh D Leain
Epboi Ooitneit @ BB ThE Joumal @ Pullish with as @ Shan ip for akres & RSE feal
3 el cmmrialics ) soadee 3 abrde

_,-_.__.Ll:_'_.; e | iobished 45 e et

Wit/ f-catenin signalling is required for pole-specific

Dowminad FOT

>
=
]
o]
<
Q
<
o0
=
=
o
>
]
4
o
=

chromatin remodeling during planarian regeneration Suction Fiyures iz
St Papmizl-Camerss Klpra “ads-Bark. Serclp Can - Lara Patle Soronsl-oordchs. Matz Bl AAracT
it Surel B valeser oose L s st -akecnsin ke S Lindi ek = & Incess salpl] ™= I i1
Suneg Cotpmesikgriong A4, Atice number 2098 @02 | oo thizandk Ssulis
3278 Aucoets | T Chdlias VR Al | ke
wihow
Abstract 3 gl
Fiof sucoesalinl pesenoranion, Che ity of U missang s must be spesTed aecording o o aregb gD

the pre-ecisting tissue. Planarians are ldeal forthe soody of the mechanisms enderlving this

process; thesame Aeld of celk can regrow 2 hesd or o tail acoarding ta che missng bady nam

=, ; TR HE TR
After amputtatien, the difereomal acmacivr of the WG -caceninsigral specties ancerar Rl




3rd sentence: Y

What have I have dOne MIKE YOUNG ACADEMY
so far?

Or: What is the most interesting/difficult thing about my research right now?

Answer 1n one sentence.

So far, we have identified putative enhancer regions in the Wntl locus containing
FoxG binding sites, and proposed a three-step model for the establishment of
appropriate identity in a planarian wound.

.
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MA
4th sentence:

MIKE YOUNG ACADEMY

01-10-2025

How can you (my followers) help?

Can others help me? Who?

If planarian regeneration interests you, I would like you as a part
of my network!’

Alternatively: Thank, and tag, collaborators
Or: I need you to help me by...

Example:

“I am grateful to everyone who was involved in this project. @xxx
who started working on the ATAC-seq and ChIP-seq data, Sergio
and @xxx for the wonderful analysis @xx who is following the
beautiful story about the posterior organizer. XXX and @xxx, who
admire and always supported me during my PhD. See you soon
planarians!!”
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Your custom ‘LinkedIn post L v
assistant’ on ChatGPT (paid h A

version)

This will save you time and cognitive energy. And
1mprove the quality of your social media posts
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MIKE YOUNG ACADEMY

ChatGPT 4

Canfigure

[RPRTv— “I will make a draft
post, or post to a link,
you will formulate a

N 84 Explore GPT:
o Explore GPTs + Instructions

Here are the detailed instruction

N LinkedIn post- Your
/% @ writing style is like
AR T dos the files I have
ki Conversation starters uploaded to you.”
Knowledge S
N coriomiesvrencsee. Upload previous ijn
Uplosd file posts, blog posts etc. 5
Knowicias ;i _ here. This 1s the E
ONLY material the =
i PR e g gsistant works on.

== | | Code Interpreter

o

Actions
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Custom LinkedIn

assistant / 2

@- ChatGPT L } Iy GPTa
in Linkadin past aasistant
A MYA sooisl media pos_ G P I s

Discover and create custom wversions of ChatGPT that combine instructions, extra

MIKE YOUNG ACADEMY

35 Exgles 1

knowledge, and any combinstion of skills m{)
Softer & ey b e
L. kel Cas Sciertists

Top Fizks I i mis = A Liferslyim
St zial Madir werking Tips

Female S Art Mame

Soal Media 5 1
Create e Dezcription

ing like, "make

.:j:} GPT Builder

Hil I'll help you build a new GFT. You can 53

Instructions

Linkeglr Post &) Research

=nerabed mase deas

dfcts" ar "make as

engleerwho helps formad np codi™ Give precise instructions, including:

creative who helps generate visuals for ne

. Adld Team workapacs

Sl ey ‘Work only off my uploaded files’ here

What would you like to make?

& Mike Young 0
L e -
TR T D TS A Mo Gt o8 Conversation starters L ;
&1 lvpe mare o sewcn n

Knowledge

-4 Remember to ubloéa pdfs |

Uplaad files




Organizing
your
information

environment
on LinkedIn

Mike YoungAcademy
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Learn tO use the SearCh MIKE YOUNG ACADEMY
field as your ‘newsfeed’

Bookmark (in your browser)
search strings for combinations
of subject keywords

Q

"research” AND ("Systemic health" AND "osal b

® “research” and ("systemic health” and "oral heaith”)

See all results

New post in Dental Sales Professionals

Chris Nevarez - Jeo=
. - @
As an All On X 20 Dugital Workflow Consultant. one of my services | provide wi

always be to help train providers 10 offer in office medicai billing and cross

coding far their aral surgical care. Ome topic I'm always staying up tc
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MIKE YOUNG ACADEMY

Remember: If you stumble upon
a good search string, bookmark

1t or save the URL!!

01-10-2025
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MIKE YOUNG ACADEMY

Use bell for people who you REALLY want to see the posts from.

hiike, keap up with the latest insights
from Bluebeam Denmark

" Follow

Cther similar profiles

% Morten Bredsgaard
5% Randers

Legende sportsnerd med basis i fysioterapien og interesse i bam og
unge i bevagelse

Jdense, Region of Southerm Denmark, Denmark « Contact imfo

271 connections

% Kristian Thorborg, Peter Krustrup. and 2 other mutual connect
' "

Assacate Professor at Faculty
of Health Sciences, University...

/ 3
|+ Follow
- A

Anders Gerber

Head of Elile Development

Highlights " Amian
You both worked at Syddansk Universitet - University of Seuthern Denmark o -

sDu+ i L) Meszaging L T
Micoline worked at Zyddansk Universitet - University of Southem Denmark: after you started = =

S e T
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But this ‘a’ list search 1s
better:

Only see the posts of key
people

MIKE YOUNG ACADEMY

Y ¥ odnsties o MKE. £ Linkustli Jand 8] ikt I Bl ) B2t Il ey viltitiar bt e AT o g AiGalbly it [ Seleies Stonde 484 BT
. . - ey

Q s a3 o = @ 2 2 -
fome My Metwiork Wessa Matifications Mg w Far Busine

Date posted - Content type ~ All filters | Reset
X

Freder; - enito ikl ] FI:}HOW i Promobed ==
3- ot =MW Grow Your Global Team
Wom m Ra JLIE Camaposads Bard =y ?-'__. 2 3nd simnhife the antire glaba

leg glaeder mig 1 i. oktober.

Amanda Kvist-Hansen a T"utlsra & 1 other connect

leg har faet s&ret mare

S franitaieg redenk Darnonville de 1a Cour B Cine rojact tempiates.

Kamjpe '_ Il?a Marie & ther o
+ Follow D e assiag

Arbejder du me B = hjernen g
sociale indsatser? 53 er Neurodagen 2024 kanferencen for dig!. _maore

treamline and =
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Connecting strategies: The conservative

‘Follow’ rather than ‘connect’
with people you don’t know

Uses ‘connect’ strategically, after you have interacted
with people 1n real life or via another platform

Unless the connection request @ 3 3 a %ﬁ
was immediately after another e B st ook sophis el s i *"*‘

Interaction, always send a = | Bt
personalised message when

you request a connection. @ f\ ﬂ & Q

Mike Young Academy

...........



Connecting strategies: The in-your-face! h v A

... or Just send connection
requests to anyone who
Interacts with your posts

01-10-2025

No personalised note, but immediately

Advantages:
 Immediate dialogue at first

11’1teI'aCt10¥’l . Emil Engelund Thybring .? j"'ivm ":{t‘;‘p n.s;,:-!..',.
+ Less cognitive energy Sorp gl bl AR So——

t #wood, ¥moiswre, fdurability, a ‘P‘ G Denmark !

Effect: 12,481 ofic ;3(: -. ‘Cv:-r.m;_c.r:-:"" R
High connection/following B 35 rutant conmectons: s ppersaons, Mathic Fusteh Mol nd
numbers CI=29 (o)

“I actively try to connect to people
who are interested in wood. Also if
they like my posts and I am not
connected with them, then I actively

send a connection request”
Emil Thybring
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MIKE YOUNG ACADEMY
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A ‘branch-out’
networking routine
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A Vv
‘Branch-over’ a more h A

targeted networking MIKE YOUNG ACADEMY
routine:

01-10-2025
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A targeted routine for
experienced LinkedIn
users: 1

Adjust your profile so
Let us pretend T am that it aligns with
interested in ‘Arctic where you want to go!
permafrost’, and want to
be better known among
journalists in Europe, so
that I am contacted as a
source for media articles
and programmes.

>

=

]

Mike Young m Mike Young Academy ?@
Q

Arctic permafrost and climate @ Aarhus Universitet fﬁ
change 2
>

o

N

: Metror n &ea - Contact info O
Mike Young Academy 2 'M"'
2,169 followers - 500+ connections z

(e TIR MY | Add profile section | | More )

Analytics
@ Friva I
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A targeted routine for hA
experienced LinkedIn

users: 2

01-10-2025

I want to be linked to
journalists that are
interested in Arctic
permafrost and climate
change
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A VvV
A targeted routine for hA
experienced LinkedIn

users: 3

01-10-2025

A search for journalists
gives the following

Aike, you're missing out on 290K« decision makers in your search for “Journalist”™. See them in
Sales Navigator -
iy
Try Sales Navigator for $0 "
.«
oe
no
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A targeted routine for hA
experienced LinkedIn

users: 4

01-10-2025

Let’s narrow 1t down to
your 2" and 34 + order
connections:

[< I
5| 5F g !
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A targeted routine for
experienced LlnkedIn

irencrift [ Calendsy [ Seven®@siter [ Unisvisen mewsarch [ Svamples af [meed [ Es==ircdia Compan B 51 washine: hart pra H "Ureverschy of Cope

users: 5 B o a oz o=

hd [
: . Pecple - 1548 2nd 3rd+ Current company ~ All filters Reset
Location: Lets try Italy y O pary
first.
About 571 000 results
Mariangela Pira @ - 2nd U
Journalist at Sky Italia i
Laly
S LIMHTES vk 1 journalist at ko
&) 221K followers - Barbara Orlande and Mara Contarda aie
| . AL T
; daniela polizzi - 2nc ( Connect )
. journalist at Res mediagroup g
wian
_urment; journalist a1 res mediagroup

=|]|| ara Orlando s a mutual oo

“ Giuliana De I‘u’wa + 2nd li o “]
Journalist at Sky Mews = ="
Milan
: Since 2012 I've worked as & journalist
&2 Barbara Orlando (53 mutual conn

s . Ind Ir'—'\l
. Franc?sca Barbieri @ -2 ( Connect )

journalist at |l sole 24 ore me————
wiilan

== Barbara Orlando 53 mutual con




A VvV
A targeted routine for hA
experienced LinkedIn

users: 0

Click ‘All filters’ menu, then write [Insert
influential ‘Arctic permafrost’ researcher name]
n followersof’

01-10-2025
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A VvV
A targeted routine for hA
experienced LinkedIn

users: 7

01-10-2025

Result:
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A targeted routine for h" A

eXperienced Linked]:n MIKE YOUNGC ACADEMY
users: &

01-10-2025

Write a template and then copy in personal message asking
for a new connection (you are allowed one message if you are
not connected)!

Add a note to your invitation

5 personahized invitations remaining for this month

Hi Marianna, | am a scientist working within the field of Arctic permafrost, |
appreciate your connection, and wauld like to ..

o Reactivate Premium
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MIKE YOUNG ACADEMY
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Exercise: Networking
pathway
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A Vv
Step 1. Define your end state.
Write down a specific goal you want to reach in the next 6—-12

months. Example: “Work with xxx lab in Germany” MIKE YOUNG ACADEMY
Step 2. Identify who can help you.

List the roles, keywords, or locations of the people most
relevant to your goal. Not just decision-makers, but also
‘intermediaries’. Search for people who are active on
LinkedIn.

Step 3. Build your A-list.

Identify 5 names. Set up a saved search so you only see
updates from these people.

Step 4. Commit to weekly activity.

Choose a fixed time (e.g. Fridays 9:00-9:15) to a) check this
list, b) comment thoughtfully on posts, and c) send connection
requests when it feels natural.

01-10-2025
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U 4
Before a conference — a h A

preparation routine

Pinned * Write in pinned/featured post that
post you are attending the conference

annaiieaydl * Try to find lists of speakers and
attendees attendants.

* Send connection
request with
personalized note
saying that you are

Who you want to

get to know?
Connect on

Check out thei LinkedIn -

going to conference
papers too, and 1t would be
beforehand. Interesting to meet
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At the conference — a routine to v

meet Interesting people

01-10-2025

MIKE YOUNG ACADEMY

‘Like’ or comment those that post using a conference hashtag # or
closed Whatsapp group

Write direct message to those that you discuss with, and suggest
meeting in the break

Not at the conference? Enter
into dialogue with
participants anyway!

Tips from Marcel Bogers, Professor of Open
Innovation

“I am not a multi-tasker. So I take a picture at the
early part of the presentation: ‘I am at this
conference, this is what I am seeing, it is starting

299

now

“At the end of the day I post: 'This is what I have
learned’ and then list what I have learned”
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MIKE YOUNG ACADEMY

After the conference —
a routine

A Linkedin connection is your ‘business card’:

. Request a LinkedIn connection to the people
who have inspired you

. Especially after a conference, add a message
to your connection request

Hi | saw your presentation at the IAMAC conference, but did
not get the chance to voice my appreciation. | am also working on
a dataset where your method could be applied. | hope you will
connect! best Mike
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Saving
time and
avolding
distracti
ons
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MhA

To be productive you

need all of the

following:
* 1solated dee &
thinliing, offp time / WL\\ />
51
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* collaboration of close
colleagues - ‘the

shared whiteboard’ 9

o Coll.abor <

* serendipitous ation 5
<

encounters =

[¢D]

A

=

Researchers need deep work — but also to be networked...




Set up of
routines
and

automation
(‘Monthly’)

Respond,
comment surveil your
others’ posts own
and research
comments. field

(‘Daily’) (‘Daily’)

Prepare
complicated
individual
posts.

(‘Monthly’)

Retweet,
share, tag
others posts

(‘Weekly’)

A 30 min-a-day routine

Every day before or after your ‘deep work’
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th
MIKE YOUNG ACADEMY

Take home messages

1. Be mindful: Social media i1s good for science. Don’t
compete!

2. Be ethical: You ARE obligated, be generous

3. Bio/profiles: The purpose is to meet the right people, not
many people

4. Bookmarked LinkedIn search strings and ‘a’ list: Use
them to focus your attention, avoid newsfeeds, and meet
specific groups of new people!

5. Amplify: Prepare for events virtually, optimize your
(physical) meeting pathways

6. Schedule: Set off a specific time to work on social media,
and schedule posts and tweets
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What are you going to do
differently now?
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MIKE YOUNG ACADEMY

Happy connecting!

deep
thinker

Follow and connect with your colleagues
#VetSciencePhD25

deep
thinker

deep
thinker deep deep

thinker (i ker

deep
thinker

eep
thinker
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deep
thinker

Send me a connection request! m
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